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Discussed the facilities: Cricket club had hoped to attend but had to send apologies. 
Update as above. 
Railway – Chris Bullen outlined his position and there was some discussion on the 
BoP process and why the trains had to be removed. MW outlined BoP tender process 
and the benefits this could bring, with known interest shown in the autumn market 
sounding. 

3 



4 



5 



6 



Discussion on the different themes, programmes of work and what happens if we 
overspend on one item 
MW – all items have contingencies against them, some carry greater risk than others, 
eg improvements to roads, car parks have been assessed by a Quantity surveyor, 
lakes and lagoon work carries greater risks of unknown issues that could delay works 
or increase costs. 
Capital works identified in Rd 1 have in the main been brought ofrward in more detail 
in the development phase. 
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Clockwise from top left: Fountain to be refurbished and brough back to full working 
order; Sluice channel brick piers and temporary deck will be the first priority if we are 
successful; EGL gable end features terracotta panels that will be opened up and 
information added; Phone kiosks are planned to be removed – much interest around 
the group as to how they could be used, eg play areas, The Ark or private use! Event 
infrastructure to be improved; Lighting columns discussed: all lights to be improved to 
the style shown in slide 7 and including the globe lights on pillars; removal of bollards 
and clutter and landscaping of areas with poor surfacing. 
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